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	Fill In Agency: Lake's Crossing Center
	Fill in Representative: Janet Ashby
	Enter Date_af_date: 10/17/2024
	Reporting Period: 
	Program 1: Inpatient Services
	Case Load 1:  Census: Avg. 77/86%
	Wait List 1: 49 LCC Designated
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	Case Load 11: 
	Wait List 11: 
	Program 12: 
	Case Load 12: 
	Wait List 12: 
	Percent of Vacancies: 16%
	Staffing Difficulties: Recruitment remains a priority which we strive to address in several ways. We recently obtained an APRN position which will be assisting our Psychiatry department in medication management and prescribing, progress notes, order validations, assessments for readiness of competency for our 3 of our 4 Treatment Teams. Contract staff continue to fill highly needed positions as state recruitment remains open. Forensic recruitment continues to be impacted by the background check and the POST certification physical fitness exam. The offered compensation continues to impact multiple departments.

Lake's Crossing Center has been diligent in making every effort to become fully staffed.  At this time there are a total of 17 position openings (2 - Medical Dept., 6 - Forensic Dept., 1 - Social Work Dept., and 6 in the Psychology Dept.). 
	Program Difficulties: In alignment with the Diversion Programming we have implemented within the Washoe County Competency Court, we have begun initiating the process with Rural county individuals. The difficulties lie in there being various courts, Judges, Public Defenders, District Attorney's and Sheriff's Offices. We are collaborating with Rural Clinics for assistance with initial assessments in the jails and community resources and continue efforts to provide as much information as possible to the counties to ensure they are aware of the potential of diversion alternatives.

There are several Public Works projects in various stages in their processes and we continue to coordinate with them to ensure minimal displacement and client safety throughout the process. Currently underway is the Video Surveillance and Access Control, which will provide the facility with an additional Control Room. This will assist in continued monitoring of the facility to ensure safety of clients and staff. 
	Changes and Successes: Lake's Crossing Center continues to benefit from higher education collaborations by taking on more practicum students, interns, and residents ensuring our status of being a teaching facility. This process can also be an excellent introduction into state employment.

The Clark and Washoe County Jail Based Programs are both now open and providing services and benefits to the forensic program. There have been multiple re-evaluation requests and most have progressed to the individual being determined competent and their process continuing into adjudication. 
	Summary Statement: Lake's Crossing Center remains vigilant addressing the list of statewide admissions designated for the agency through a variety of means including maintaining a high agency census, jail-based programming for those awaiting admission, utilizing our jail liaison as a useful resource for possible competency court diversion, and collaboration with community stakeholders.


